Né. dapaanz

Tikanga Matatika | Ethical decision making map

There are many approaches to ethical decision-making

This pragmatic, practice-based approach is a guide to support dapaanz members to identify ethical issues and work through complex ethical
dilemmas. While the process sets out a series of tasks, it may not be linear and it will often be necessary to review and revisit various steps.

The numbers below refer to items in the ethical decision making process outlined on pages 16-17 of Tikanga Matatika, the dapaanz Code of Ethics.

2. Identify and engage
guidance and support.

» Explore. «

1. Identify the issue.

Be specific.
Establish the facts.

Who is affected? Consider differing values

and cultural perspectives.

Do you need cultural, legal or
.. .

How might you consult with clinical advice?

relevant tangata whai ora / service

users during this process?

Is this an ethical issue, or rather an
organisational or operational one?
Are there legal considerations?

How has the mana, tapu or mauri
been impacted for the individual
or whanau? What part do your own
values play?

» Reflect. ¢

3-4. Apply Tikanga Matatika (the dapaanz Code of Ethics).
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Does Tikanga Matatika
address the issue?
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Consider the interests, rights, and
relevant characteristics of the
individuals and groups involved.

Consider personal needs,
perspectives, influences,
stressors, self-interest and
other contextual issues that
might influence your chosen
course of action.

Review the issues, practices
and principles that are

Which principles are relevant? ethically relevant.

Consider the system or
circumstances in which the ethical
issue has arisen.

> Grow. ¢

5-9. Determine an appropriate course of action.
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Identify alternative

courses of action.

Consult with others
(e.g. colleagues, a
supervisor, cultural
adviser, service users), as
appropriate to the context
and circumstances.

Analyse and weigh each
course of action.

Consider likely short-term, ongoing, and long-
term risks and benefits on everyone involved or
likely to be affected.

Take into account relevant individual and
cultural, social, historical, economic, institutional,
legal, and political contextual factors.

Eliminate options that do not give the results
you are seeking or that may result in other
problematic consequences.

10. Evaluate the outcome.

D — Make adjustments if needed.

Choose most appropriate
course of action.

Check your decision with others (e.g.

your supervisor, your manager or
kaumatua). Is it fair?

Determine how the decision will be
communicated.

Consider how the decision might
impact on the mana of dapaanz and
dapaanz members.

Implement the chosen
course of action.

Commit to take
responsibility for the
consequences of the

action taken.

11. Consider further preventative action.

El_ Correct any negative or unintended consequences, Take any necessary action to prevent future occurrences of the dilemma. For
or re-engage in the decision-making process if the example, communicating and problem solving with colleagues; making changes
D_ ethical issue is not resolved.

or advocating for change in policies, procedures, and practices.

Adapted from Stadler (1986) cited in Forester-Miller, H., & Davis, T. E. (2016). Practitioner’s guide to ethical decision making (Rev. ed.) US: American Counselling Association.





